20235 AGM - MINUTES OF THE MEETING

Sunday January 12th 2025 for AGM 2:30pm-3:30pm

Little Red Church in Comox
2182 Comox Ave, Comox
Disc Golf Club Annual General Meeting Agenda

I. Welcome and Introduction
Opening remarks by the President

Introductions of board members and attendees
In attendance.

Jordan Menu President

Josh Ghory Vice-President
Jeff Crisp Treasurer

Ryan Allester Interim Secretary



Il. Review and Approval of Previous Meeting Minutes
Review of the minutes from the last AGM

Motion to approve the minutes — moved and seconded.

lll. President's Report - @JordanM
Another busy year for the Club. It seems like the season blasted by.

Some highlights for the year!

e The Park

Park 5 year agreement.
Park Sponsorships sold. 14/18 sponsorships sold as fundraiser for all tee pads
and setup. $7,000 raised, and all efforts covered.

e Permanent Tee Pads installed, all sighage installed
Layout improved. Basket location on #3 pushed back into the woods. Basket
location on #13 pushed back into the woods more. Greens cut out and beautified.

e 7 days a week play available at the park. Regular Thursday club nights, and all
other days available. Mixing with regular golfers.

e Smash burgers were a hit! If you know, you know.

e Special shout out to Garret and Jamie for all their efforts in elevating the Park layout and
infrastructure.

New Baskets at Village Park Tot Lot. Installation of 9 new DD Veteran baskets in September.
Thank you Town of Comox and to all our volunteers who helped install. We got 9 baskets
installed in 90 minutes!

Lake Trail Mando signs look so good. Len Wells, Travis Leggett, there's more
Cumberland continues to fine tune, thank you Jason and crew.

And we continue to support Smith Lake Farm and Clea in all of her improvements to the Farm.
Special shout out to the Thomas Gilbert clinic in the Spring. New Baskets at the Farm. New
forest holes. Lots of exciting things there.

BC Clubs involvement - led by Graem Bradley.

Merch efforts, awesome to see patches, stickers, shirts, hoodies and more out there. Big shout
out to Matt for leading the charge. Loving that new logo. You got walkered patches!

Event Planning

Matt Soder, Graem Bradley, Jeff Crisp running our weekly events through the Summer. Shout
out to Graem Bradley for launching a TAG review workgroup this past year. Lots of feedback
from a TAG review group this past year. Resulted in the point based league for Glow this Fall.
More to come in 2025 with these leagues.



I had fun hosting events for you all this year - Island Series at the Park. MVP Circuit Challenge,
MVP Space race. My favorite Glitch event at the Park. Len Wells hosted the Discraft Ace Race.
Bad Mando events. Eagle's Landing pop up course at Vanier - thank you Graeme Barber!

Extend our thanks to some of our volunteers who will be stepping back

Sydney Long
Steve Long
Jamie Branch
Brian Bailey

The season flew by and | imagine 2025 will be similar. In the meantime, let's zip through the
meeting and get to the potluck!

IV. Treasurer's Report - @Josh @JeffC
Financial summary of the club's accounts

Q&A and discussion on financial matters

V. Committee Reports
Course ambassador updates from Garret

The Park is finished! Teepads and baskets in. Moving forward an alternate "B pin”
placement is a spring plan. Shorter, Blue pads are on the agenda as well. Looking for
prize sponsor for the Park for weekly events. Comox new baskets in. Super happy with
the large number of volunteers that showed up it was a quick install.

Smith Lake Farm update from Brian Sponslee

SLF has been unanimously recommended by the ALC board to continue activities at the
farm. This was passed on to the next legislative hurdle which is the CVRD board of
directors. They have their own concerns about infrastructure and what impact disc golf
has on farming. Their Agronomist is conducting a review along with a public hearing
which takes place on Feb 24. We hope that our diligence is going to make this a
formality but there are real issues with compliance we do not currently meet. We have
put out a call for support to everyone who can to write letters of support and show up in
person for the hearing.

Several tournaments were hosted this year - notably the Honeycomb Classic which was
a great success along with the Island Series. Upcoming events include the winter Duck
Golf on Feb 15th. Work and maintenance has continued on the course. Storms have
taken down a few trees but the clean up is nearly finished.

New baskets were added this year to foster legitimacy and open the possibility of higher
rated tournaments. Work has begun in the new section with two technical par 4s. They
are currently playable but still under construction. Our goal would be to have them into



rotation by summer.

Past events review from Matt Soder
SUNDAY TAG EVENTS
TOTAL # OF SUNDAYS IN 2024: 52
SUNDAY EVENTS HELD IN 2024: 49

TOTAL NUMBER OF CLUB MEMBERS WHO ATTENDED SUNDAY TAGS IN 2024:
748

UNIQUE MEMBERS WHO ATTENDED AT LEAST 1 EVENT IS 2024: 120
AVERAGE TURNOUT PER EVENT: 15.25

LOWEST ATTENDANCE: 9 PEOPLE - 3 TIMES. (NOV 10 - COMOX, OCT
20 - COMOX, MARCH 3 - LAKE TRAIL)

HIGHEST ATTENDANCE: SD71 FUNDRAISER POP-UP - 31 PEOPLE
LARGEST SUNDAY TAGS: APRIL 21 - CUMBERLAND - 30 PEOPLE
TOTAL LAKE TRAIL ATTENDANCE: 210

LAKE TRAIL EVENTS: 14

AVERAGE LAKE TRAIL TURNOUT: 15

TOTAL COMOX ATTENDANCE: 250

COMOX EVENTS: 17

AVERAGE COMOX TURNOUT: 14.71

TOTAL CUMBERLAND ATTENDANCE: 387

CUMBERLAND EVENTS: 25

AVERAGE CUMBERLAND TURNOUT: 15.48

2024 SUNDAY TAG LEAGUE STANDINGS FOR 2024: https://udisc.com/leagues/cvdg-
sunday-tag-rounds-SBHqlr

THE PARK NIGHTS
SEASON: APRIL 18 - SEPT 12
ATTENDANCE: 854



EVENTS: 22
AVERAGE TURNOUT: 38.82

GLOW LEAGUE

SEASON: OCT 3-DEC 5
ATTENDANCE: 219
EVENTS: 10

AVERAGE TURNOUT: 21.9

Jr outreach overview from Graeme Barber

SD 71 Junior disc golf visited multiple courses in spring and fall and involved on average
25 students from 5 different schools. In October, GP Vanier hosted a pop up tags event
by donation that raised almost 300$ to go toward school trips in 2025.

Tag sales overview 2024 - 151 paid memberships sold



VI. Election of Officers (if applicable)

** Looking for someone to take on the Board Secretary role

President Jordan Menu - continuing
Vice-President Josh Ghory - continuing
Treasurer Jeff Crisp - continuing
Secretary

Members at Large Continuing

Graem Bradley
Graeme Barber
Markko Flloyd
Garret Cole
Ryan Allester
Brian Sponslee
Jason Mcgregor
Steve Buck
Matt Soder

Outgoing Members

Sydney Long
Steve Long
Jamie Branch
Brian Bailey

New Members

Len Wells

Pat Graham
Lee McKillican
Glenn Wiley
Travis Leggett

VII. Open Floor for Member Discussion / New Business
Discussion from the crowd about ideas for the Park. Would be great to have access to a
seasons pass, punch pass, or some kind of volume discount. Concern around cost of rounds at

the Park.

1. Discussion for membership rates and tag plan for 2025.

Summary of CVDG 2025 “Sunday” Tag Season and CVDG Memberships

Tag Details:

e Competitive (#) Tag Season Duration:
o ~40 weeks (Feb. 2 - Nov. 2) or ~5 Rotations
o Rotation: a rotation consists of 8 consecutive weeks or rounds of play.
o Round: a round is considered the normal “CVDG Sunday Tag Round” that
is played weekly on Sunday mornings. Other events may be considered
‘rounds” later in the competitive season depending on club ability.

e Competitive (#) Tags:

o 140 available, $30 each.

o Covers club costs and maintenance to courses, players ability to attend
club events as well as insurance for said players' attendance to CVDG

hosted events.

o Players are expected to compete in tag events hosted by the club when
possible and always play their tag at such events.
o This extra $10 cost goes towards the prize draws for # tag event

attendees.

o Only players who purchase and hold # tags are applicable for prize
winnings in rotations and random draws.



e Support Tags:

o 60 available, $20 each.

o Covers club costs and maintenance to courses, players ability to attend
club events as well as insurance for said players' attendance to CVDG
hosted events.

o This does not allow for players competition in the competitive or ‘# Tag”
events hosted by the CVDG nor the associated prizing draws for said
events but does allow for players attendance and participation at these

eventis.

o Support tag holders are not applicable for any rotation or random prize
draws.

o Support Tags can be upgraded to Competitive (#) Tags for $10, subject to
availability.

e Total potential 2025 Memberships: 200.

UDisc Points System:
e Points awarded for attendance and performance relative to the rest of the field
after the end of each round (up to the 99th percentile, so if there is a tie for last
place, then those players will still each get points).

e Best 6 of 8 rounds per rotation are retained; lowest 1-2 round scores are dropped

if >6 rounds played.

e UDisc Points and attendance determine player eligibility for prizes.

e Alttendance alongside # tag exchanges are tracked at each event using an
attendance book.

Sunday Tag Round Costs:
e $2-3 per person:
o $1to the Club.
o $1 to the Ace Pot.
o OPTIONAL: Additional $1 to the daily CTP winner.

Competitive (#) Tag Prize Draw & Rotation Leaderboard
1. Regular Attendance/Performance Rewards (50%):
o Rotation leaderboard prizes (~5 rotations per year):
m 7st: $30 cash
m  2nd: $25 cash
m  3rd: $20 cash
m 4th: $15 cash
m  5th: $10 cash
o Season Winners Trophy 1st-3rd.
m For best point totals over the entire 2025 season.
2. Random Draws & Participation Incentives (40%):
o Monthly attendance draws: 10-12 prizes = $30 value per
o Rotation draws: 5-6 prizes = $30 value per
3. Special Year-End Awards (10% + any unused funds):
o Examples for potential awards: Top Female, Best Single-Round Score,
Most Events Attended, or Spirit of the Game Award.



Prize Eligibility Rules:
e Rotation Leaderboard Cash Prizes: Minimum of 3+ rounds played per rotation.
e Year-End Winners: Minimum of 12+ rounds over the year.
e Random Prize Draws™:
o Monthly: All attendees of # Tag events are eligible.
o Rotation: Minimum of 2+ rounds played in the rotation to be eligible.
o *Limit on consecutive or multiple random draw wins.

Prize Distribution:
e Rotation Leaderboard prizes announced via CVDG Facebook and awarded at
club events after the end of each rotation.
e Random draws conducted via RNG or RNP, posted on CVDG Facebook, and
distributed at events.
e Year-End Awards distributed at the 2025 Tag Finale.

Key Notes:
e Prize limitations aim to spread winnings among participants.
e Final distribution, eligibility rules and special awards at CVDG Board discretion.

IX. Announcement of Future Events and Closing Remarks
Thank you message and closing remarks from the President @JordanM. Overall very excited
about 2025.

Board Efforts in 2025 will be focused on creation of a 5 year strategic plan.
Discussion of future course development in the area.

Plan to improve community outreach and member recruitment, including signs to help
educate disc golfers on club awareness, value of club efforts, and how to become a
member.

Working through elevating our current courses.

Continue supporting Smith Lake Farm and development.

X. Adjournment
Motion to adjourn the meeting. Moved, seconded.
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