CVDGC Meeting minutes - July 2024

e Date-July 18, 8-9pm
Meeting at the Park after our regular Thursday club game

In attendance
1. Jordan Menu

2. Josh Ghory
3. Garret Cole
4. Jeff Crisp
5. Sydney Moncrief
6. Steve Long
7. Graem Bradley
8. Matt Soder
[ J
Agenda
1. Working Group Recap
2. Workshop Beginners & Incoming Membership
1. Welcome signage for Comox course - BrianB and JoshG - underway, initial
ideas workshopping.
[ J
1. Merch update from Matt and Sydney. T-Shirts. Stickers. Patches.
2. 75/100 patches sold. All T-Shirts sold. Good fundraising for club.
[ J
1. Digital Information
1. Dedicated Facebook page for BOD, like/dislike?
2. Board likes this and will continue.
[ J
1. Course Development
1. Lake Trail - two signs getting remade after vandalism. Garret remaking. Will
talk to Len Wells about getting these signs mounted in a secure way.
[ J
1. Cumberland - Crew continues to improve the course and invoices for expenses.
[ J

1. Comox
1. DD Veteran baskets being organized through town of Comox. Club to
contribute $2,000. TBD timeline.



2. Request for a lost and found bin. Or lost and found sent to Rec Centre.
3. Request for blackberry trimming, and trimming for more space around tee
boxes. - JM to reach out to town of Comox.

1. Event Scheduling
1. BC Club Championships recap

"Players from Comox Valley Disc Golf and Campbell River Disc Golf Clubs combined to create a
coalition team for the BC Club Championships. This team, aptly named "North Island", played
matches against 6 other teams from across BC at Nanaimo's newest course: Doumont. These
matches consisted of a variety of Match Play type formats (ex. 4 Person Best Shot) and randomly
paired partners from across their divisions. Juniors, Ladies, Masters and Pro level players all got
playing time from our club and it seemed to be that our team had the highest level of comradery
aka good times! Despite our point total putting us narrowly at the bottom every player seems to
speak highly of the weekend and overall experience. Craig and | are hoping to see the team exist
moving forward and as far as | know, we have been given the same type of area anomaly that
the Gulf Islands has where our team can pull players from anywhere north of Bowser in the years
to come.

Should add that | feel as though the clubs investment into its players to go to this and
attend was well worth it. Many juniors and players have expressed to me their interest in
playing for the team/club again next year at this type of event. As well, other players who
did not sign up or couldn't make it have also expressed to me their regret in not
attending.

-Graem Bradley and Craig Poulton (Team Captain)"

1. Glitch event success
1. 24 spots sold, break even on fees and costs
2. Circuit Challenge scheduled for August 15, 23/36 spots filled so far

1. Island Series event scheduled for September 7.
1. Registration opens August 5

1. Upcoming events
1. End of season event? - needs to be planned for October timeline
Space Race? - Interested
Other events?
Valley Championship - 3 courses, 1 day, flex starts
Glow night at the Park
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1. Community Outreach
1. Market days, had an initial invite then it went cold. Scheduled for July 20, we
will not be attending
2. No open houses this year
3. No nautical days.

[ ]
1. Fundraising
1. Park fundraising successful. 14/18 spots sold at $500 each. $7,000 raised,
enough to handle all of our Park expenses, leaving $1,000 available for other
club uses.
[ ]
1. Admin
1. Books to be updated by Jeff and Josh
[ ]
1. Set Meeting Schedule
[ ]
Next meeting TBD
1. Any other business
[ ]

None.

Homework Request from Pres:

1. 2 year plan for each course

1. Covering Current State of course.
Role of Club - including who is contact
Role of City - including who is contact
Plan for ongoing Maintenance
Future development plans with general timelines
Jr Tee Pads? Tiles?
7. Bag hooks?

Goal of having some guidance in case someone steps down as course rep, someone new can step in and
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continue on without a lot of figuring out.
From end of 2023. JM asked Brian Bailey to prepare this document.



